v
AC-235342

M.Com. (Semester-III)
Examination, Dec.-Jan. (2025-26)

MANAGEMENT CONCEPT

Time Allowed : Three Hours
Maximum Marks : 70

Note : This question paper is divided into four sections. Attempt
questions of all four sections as per direction.

Distribution of marks is given in each section.
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Note : Attempt any ten questions. Each question carries 1
mark. ¥i10x1=10] v (a) 2
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1. (A)  Choose the correct option of the following : © 6
¢
Frifeied & & 98 R 1 997 Gt
: - : d 8
i Organisation development concepts is of : ; n
! ° p i v Theory of Leadership has bee
‘2)  Co-operation iy X and
nded by:
(b)  Employees Development propou
(c)  Organisation Change (@) Teed
(d) Maximum production (b) Barnard
e e S g o McGregor
(a)  Hean H
(d) Terry
(b)  FHATh Ry F 7 Gy
. P XTY e 9 &
(c) HIEH URad A7 :
(d) I SaRT & R & :
(ii) The types of Communication Network (a) ae @l
are: ) e @
(a) 2
(b) 4 @ AT
(c) 6 (d) 0 @
(d) 8 ) [P.T.O.]
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(iv)

(v),

Labour Unions :

(@)  Oppose Motivation ¥

(b)  Indifferent to wards Motivation
()  Welcome Motivation

(d)  None of these

0 /Y g F
(a)  SAROROT 7 fadyy

(b)  SRETM & ofy Femie

(c) AR 7 [SIUG

@ 73

Workload of top Management reduces :
(a) Centralization

(b) Decentralization

(c) None of these

(d) Bothe (a) and (b)
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(@) Fg

(b) Geron 7
(©)  zm @ g8
@) ZF (a) s

(4)

(vi)

(vii)
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Staffing work 15

(a) Recruitment

(b) Training

(c) Appointment on work

(d) Allofthe above
- FdZ:
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(d) S a4

1

Co-ordination is :

(@)  Voluntary

(b) Necessary
(c) Unnecessary

(d)  Noneof the above

qd ©

(@) =S

(b) CICEREY
(©) IAEET
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Individual Learns ;

‘ (x)
(a) BySeeing < v
(b) By Observation
(c) By Practice
(d)  Byallof them
e da 2
() @A
(b)  IEHT B
(c) o™
(d) S TR @
(xi)

Staffing is an activity of :
(a) Personnel department
(b) Production department

(c) Marketing department

(d) Financial department

(@) Al R

®) TR R

() fagom R
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The founder of 'Functional Organization’
is:

(a) Terry

(b) Fayol

(c)  Appley

(d) Talyor :
T T B o €
(@

(b) A

(c) T

(d) <@

According to Fayol, the functions of

management are :

@ 2
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(xii) :)r; :an enterprise organizing is e:tablished
(a)  Top Management
(b)  Middle Management
(c) Lower Management
(d)  Board of Directors
S | T AT YT 2
(a) T=d9 ¥9 2
(b)  AEM yE= Emp
(¢) = mr zmy
(d)  Hawm AvEe Zmg
SECTION-B / @vg-g
(Very S(h;';;"swe' Type Questions )
I g )

tempt any fj ;

. y five questions. Each questj ,

arks.(Word limit ; 25.3¢ words) g e 2
8):
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(i) What i
15 meant by Managemen| Concept?
Q'FQ#J'”W'H‘ 1
AGHIT 7 Ay I sty B?

(8)

v Manage
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(i) What is meant bY Decision School of

ment? State its main characteristics.

e % P@ﬁﬁwwm%?mﬁ F T3
ﬁﬁﬂi gaiz4l

(iir) State the main characteristi

W%Wg@'aﬁmmr

cs of organizing.

(iv) Explain the meaning of Line Organization.
(v) State the advantage of Decentralisation.
Cerreru i ASICICRIER
(vi) What do you mean by techniqgue of direction?
Ry @ s | T F A &7
SECTION-C / gus-d
( Si.ort Answer Type Questions )
(wy sula 5 )
Note: Attempt any five questions. Each question carries 4
marks.(Word limit . 250 words) (5x4=20]

Rl it el & Sat A S 5 4 it B
(arr Al : 250 IR) :
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(ii)

(iv)

(v)

(vi)

(vii)
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Explain the characteristics of an effect
Iective

Communication System. ki
T S T G5 A R ey,

What is the impact of change on Management?
Explain in brief. "

UREc 394 QT 1 g9q
T 27wy &
e TS 87 wAy §

How can the delegation be made effective?
T R S o w3
State the main characteristics of organizing
S % yE e ELERT

What is meant by Planning process?

Explain the dif
ference betw
een isati
Decentralisation, - ialization and

FEE Ty
bt ¥ oy EGIER
Discuss m
onetary and non-monetary motivatio
n.

m@eﬁ?ﬁqeﬂg@nﬁqﬁmwl

(10)

f’

Note: Attemptany three questions. E

marks.(Word limit : 500 words)

(Long Ans

SECTION-D / gue-4
wer Type Questions )
(& sulm 9 )

ach question carries 10
[3x10=30]

Rt A vl & A A T b 10 & A
(1 e+ 500 9) °
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(ii)
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»Authority can be delegated but notres

ponsibility.”
Examine this statement in the light of ite
principles.

R 1 ST P T e § g S
wﬂﬁl”wwﬁm%ﬁml‘%mﬁ
H‘il&il Eﬁligml

"Communication is as necessary to business as

the blood stream to a person.” Discuss.

“Q%W%%’QWWW@W%

mﬁs@aﬁa%%ﬁmwaﬁn”
e i
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(iii) Define decentralisation and discuss its merits and

. N |
demerits. .

R @l GRee AT 56 or-dy
SRIER

(iv)  "Directionis closely concerned with getting things

done." Discuss this statement.

T B B R W g e
17 39 FT F R SR

How does functional organization differ from Line
and Staff Organization? Explain the Functions and

Limitation of Functional Organization.

AT e e ud e de & R
T T A ¥ Brarers wed @ sl w@
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